#1: TITHE & MISSION (10% of all income)

S31dIDONIAd TVIONVNI4 HH



e |0% of all income received by Hope House is tithed to mission and
UUtPEEEh. (Dur initial start up capital is not included in this allocation).

* |n 2018 to date, we have spent R4l 8aa on mission.

* (10.8% of total litetime income has been spent on mission thus

far).

Real hope in Christ




HH FINANCIAL PRINCIPLES

#2: SAVINGS (4 months' running costs)




o At any time, we try to have 4 months' operating costs set aside as
savings.

e Church finances, being dependent on tithes and ofterings, is
rather volatile, and therefore we feel it is prudent to have this
bufter set aside.

* These savings cannot be used without consulting the finance
advisors and should only be for extraordinary purchases. Any
savings used need to be recouped from monthly operational
expenditure as soon as possible.
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INCOME 2015-2018

Year

o

anuary
February

Q
<

September
October

November
December
TOTAL
AVERAGE

Total Incomes per month, excluding large once-off donations
2015 2016 2017 2018
R9 460,00 R25 445,00 R20 450,00
R29 320,00 R9 200,00 R22 200,00
R26 487,90 R30 578,00 R36 325,00
R19 169,00 R14 895,00 R10 800,00
R20 543,00 R19 335,00 R38 921,00
R18 393,00 R20 120,00 R35 125,00
R20 180,00 R21 465,00 R42 700,00
R27 082,00 R23 606,50 R30 000,00
R13 921,00 R19 045,00 R21 100,00
R18 867,50 R26 086,00
R20 720,00 R22 890,00 R17 700,00
R59 488,61 R22 653,00 R37 395,00
R80 208,61 R248 966,40 R264 870,50 R257 621,00
R20 747,20 R22 072,54 R28 624,56
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INCOME 2015-2018
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Monthly income and trend
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FIXED COSTS
~ Lineitem/Description ~ Amount

Mission — Commitment to Lauren at

Bushveld Mission R1100
Worship Pastor stipend R 1250
Rental R 1700
Banking and fees R 250
Insurance R 585
Kids' Church Pastor stipend R 1250
Security & set-up R 3 000,00

36,5% of monthly income at R25 000



HH FINANCIAL PRINCIPLES

#3: OPERATING EXPENSES (% allocation)




« [ur operating costs are managed on a percentage allocation basis
using the income from two months previous. i.e. May's income will
determine July's available budget.

* The percentage allocation is permanently under review as our growing
needs may change the budget of each aspect of our ministry.

e We have found that it is often easier to allocate two months' income
(and then divide by 2), as actual manthly income is often low one month
and higher the next, depending on whether tithes are paid into our
account at the end of one month or only the beginning of the next.
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Percentage allocation is as follows, based on currently monthly income baseline
at R 25 000.

%
Amount on 25000

1,50 R 375,00
10,00 R 2 500,00
5,50 R 1375,00
(Worship ~~ [IEEENY R 3 250,00
Rental 8,00 R 2 000,00
1,50 R 375,00
6,00 R 1500,00
1,50 R 375,00
Insurance 2,50 R 625,00
6,00 R 1500,00
8,00 R 2 000,00
1,00 R 250,00
3,00 R 750,00
3,00 R 750,00
Events 3,00 R 750,00
3,50 R 875,00
12,00 R 300,00
10,50 R 2 625,00
100,00 R 25 000,00



HOPE HOUSE FINANCIAL STATEMENT, Jan-Sept 2018

Jan 2018 | Feb 2018 [Mar 2018 | Apr 2018 |May 2018 | Jun 2018 | Jul 2018 |Aug 2018| Sep 2018 YTD Total | LIFE TO DATE
Income 20450 22200| 36325 | 10800 | 38921 | 35125 | 42700 30000 21100 257 621 790 351
Running Costs 25 394 14 895 25633 22 311 25 655 15 780 32 232 16 355 20147 158 402 565 809
Mission 1100 1100 1500 1550 3239 8371 22 796 1100 1100 41 855 85 793
Total Operating Exp{ 26 494 15995 27133 23 8ol 28 894 24 151 55028 17 455 21 247 240 257 751 783
Subtotal:
Operating Surplus
/ Deficit € 044 6 205 5192 (- 13061 10028 | 10974 |- 12328 | 12545 |- 147 17 364 138 569
Once off donations | 30 000 - - - - - 30 000 294 305
Capex [ Start-up 8 210 1695 b 069 5 406 721 3 398 100 25 595 244 052
Capital
Surplus/Deficit 21 750 - 1695 |- 6069 |- 54086 |- 721 3398 - - 100 4 401 50 253
Total Surplus /
Deficit 15 746 6 205 7497 |- 19130 4622 10 253 |- 15726 12 545 |- 247 21 765 188 822
Cash on Hand 182 803 | 189008 | 196505 | 177 375 | 181997 | 192 250 | 176524 | 189 069 | 188 822




It you have any queries, thoughts, comments or
suggestions relating to our finances, please contact

us an
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mailto:deline@hopehousechurch.co.za

